
Rules for Dealing with Evacuee Syndrome

In 2005, I was Dean of University Ministry at Loyola. Along with the Loyola Residential Life
Team, I helped evacuate our on-campus students before Hurricane Katrina.  Once we were sure
that the students had places to go and ways to get there, we ourselves were evacuated for the
duration of the fall semester.   I evacuated with other Jesuits to Manresa.

Those were challenging days for everyone, especially for me as a university administrator. I
began to observe the people with whom I was working getting more and more stressed out,
sometimes so much so that they would just explode and blast everyone in their path.  One such
incident really hurt me when one of the people to whom I answered as Dean decided to take out
all his Katrina frustrations on me.  The incident really threw me off balance. So, as I usually do in
these situations, I began to write in my journal to sort things out. And in the tradition of St
Ignatius Loyola, I decided to write my own “Rules for the Discernment of Spirits” especially
designed to address what I began to label as “evacuee syndrome.”  I refined my thoughts into
six rules” and I shared them with the Loyola University staff. The rules were as follows:

1. Remember the sons and daughters of Israel in the desert – a prime example of evacuee
syndrome: grumbling against God and their leaders, grumbling about the food, glorifying the
past, and catastrophizing about the future, unable to focus on the present and find God there.

2. Anticipate a daily roller coaster experience in your emotional life.

3. Remember you are not alone, so use that to your advantage by seeking out another person
to help you unravel and process your feelings.

4. When you are impacted by someone taking out their frustrations on you, do everyone a big
favor and do not pass it along. Be like Jesus on the cross and say the violence stops here.

5. No matter how difficult, try to make some act of faith in the bigger picture, knowing that you
may never totally understand it in your lifetime.

6. Pray for actual grace to live today’s challenges.

In conclusion, I want to quote a Jesuit friend of mine, Fr. Si Hendry, SJ, who always says, “Do
your emotional homework.” What he means by that is that we need to identify what are our
personal issues and how they bleed into the way we relate to people. People who do not do
their emotional homework tend to “vomit and run.” You might feel better after the discharge, but
others are left behind to clean up the mess.

So, let’s sharpen our emotional IQ’s. That way we can be in a great position to help the people
around us who are hurting.

-Edwin Gros, SJ


